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ìæòÂÂóäÃîÈÂóäÛäõìóäÉòÕÂóäÅèóâäú­

ÂóäÛäõìóäÉòÕÂóäÅèóâäú­ âöìæòÂëČóÅòÎÕòÈÚöĈ  

         ÂóäÛäõìóäÉòÕÂóäÅèóâäú­ÿÜĆÚÿäøćîÈÃîÈäóÅó

         - Åèóâäú­ÅøîÂóäÜäñÿâõÚ ÅèóâÖ­îÈÂóäĂÚÂóä

ÖäèÉëîÛÂóäÉòÕÂóäØöćâöÜäñëõØÙõÝæÖ­îÈĂË­ÂóäÜäñÿâõÚ       

âöÂóäÜäñÿâõÚÖäèÉëîÛÂõÉÂääâÂóäÛäõìóäÉòÕÂóäÅèóâäú­

äèâØòĈÈÿÈõÚ ÛùÅæóÂäĀæñÿäøćîÈÖ¬îăÜÚöĈ

          1. ÿÚøĈîìóÅèóâäú­ Ì÷ćÈÖ­îÈëä­óÈÿîÂëóä ÂóäÉòÕÿîÂëóä

ĂÚäñÛÛÅîâßõèÿÖîä°

           2. ÿßõćâÅùÔÅ¬óÃîÈÅèóâäú­Õ­èãÂóäÖäèÉëîÛ äèÛäèâ

ÛääÉùáòÔÒ°

3. ßòÓÚóäèÛäèâÅèóâäú­ĀæñÉòÕØČóäóãÈóÚÿßøćî

ëÚòÛëÚùÚÅèóâäú­Ăìâ¬ ą



        

   4. ßòÓÚóÿØÅāÚāæãöëóäëÚÿØé ëõćÈîČóÚèãÅèóâëñÕèÂÿßøćî

ÜäñãùÂÖ°ĂÚÂóäëÚòÛëÚùÚÅèóâäú­

5. ëä­óÈëääÅ° ĀÛ¬ÈÜòÚ ÂäñÉóãÅèóâäú­ĂÚÂóäĂË­

ÜäñāãËÚ°

2. ÂóäÛäõìóäÉòÕÂóäÅèóâäú­Ö­îÈëóâóä×ĀÂ­ÜòÎìó

ÜäñËóËÚĀæñÿØÅāÚāæãö

            âöÂóäë¬ÈÿëäõâØòÂêñØöćÉČóÿÜĆÚĂÚÂóäÛäõìóäÉòÕÂóäÅèóâäú­

āÕãØòĈÈÅîâßõèÿÖîä°ĀæñÅÚĂÚÂóäÕČóÿÚõÚÂóäÅú¬ÃÚóÚ āÕãăâ¬ß÷ćÈßó

ÅîâßõèÿÖîä°ÿßöãÈîã¬óÈÿÕöãè ÅèäëÚòÛëÚùÚÂóäĂË­Åèóâëóâóä×ÃîÈ

ÂČóæòÈÅÚÕ­èã ÿßøćîßòÓÚóéòÂãáóß ĀæñØòÂêñăÜßä­îâ ą ÂòÚÿßäóñ

×­óÿÂõÕÜòÎìóÕ­óÚÅîâßõèÿÖîä°ÂĆëóâóä×ĀÂ­ăÃë×óÚÂóäÔ°ăÕ­

3. ÂóäÛäõìóäÉòÕÂóäÅèóâäú­ÅøîîČóÚóÉ

              ĂÅäâöÅèóâäú­ÚòÛè¬óâöîõØÙõßæÖ¬îÛùÅÅæîøćÚ ëóâóä×ØČóĂì­

ÛùÅæóÂäÿËøćîàòÈÿÅóäßãČóÿÂäÈ ĀæñâößæòÈîČóÚóÉëóâóä×ÛòÈÅòÛÛòÎËó

ăÕ­ Åèóâäú­É÷ÈâöÅèóâëČóÅòÎÖ¬îÂóäßòÓÚó

ØäòßãóÂäâÚùêã°Ë¬èãØČóĂì­ÿÂõÕßæòÈĂÚÂóäØČóÈóÚ ÃòÛÿÅæøćîÚáóäñÈóÚ

ăÜëú¬ÿÜ­óìâóãÜæóãØóÈ



2,ȮĔŅĶĭĶŇľŅĶěńħĔŅĶėĺŅĴĶŌƟĨƟŀĚĔŅĶįŌƟěńħĔŅĶėĺŅĴĶŌƟ
ĔŅĶĭĶŇľŅĶěńħĔŅĶėĺŅĴĶŌƟŒĝƟĮĶŃőĵĝĬƢœĴƞœħƟĩƟŅ
ĭŋėĸŅĔĶœĴƞĶŌƟĭĪĭŅĪľĬƟŅĪňŗŒĬĔŅĶ
ȮȮȮȮȮȮȮȮȮĪŜŅĚŅĬȮĭŅĚĭĶŇļńĪěŉĚĨƟŀĚĴňȮChief Knowledge 
Officer (CKO) ŏıŊŗŀŐĬŃĬŜŅŐĸŃŒľƟėŜŅĮĶŉĔļŅŒĬĔŅĶĪŜŅĚŅĬȮ
ŐĔƞĭŋėĸŅĔĶĨŅĴľĬƟŅĪňŗŐĸŃĭĪĭŅĪȮĶĺĴĪńŘĚĽĶƟŅĚĽĶĶėƢ
őėĶĚĔŅĶľĶŊŀĚŅĬŒľĴƞ

3,ȮĮĶŃőĵĝĬƢĕŀĚĔŅĶĭĶŇľŅĶěńħĔŅĶėĺŅĴĶŌƟŒĝƟŐįĬĪňŗ
ĴŅĔĔĺƞŅĶŌĮŐĭĭȮŐĸŃŒĝƟ
ȮȮȮȮȮȮȮȮŏėĶŊŀĕƞŅĵĴŅĔĔĺƞŅĸŜŅħńĭĕńŘĬĨŀĬĔŅĶħŜŅŏĬŇĬĚŅĬĔŅĶ
ĭĶŇľŅĶěńħĔŅĶěŉĚĬŇĵĴĽĶƟŅĚŐįĬĬŜŅĪŅĚȮ&Roadmap) ŏıŊŗŀ
ŏĮƦĬŏĕŖĴĪŇĻľĶŊŀŐĬĺĪŅĚŒĬĔŅĶĪŜŅĚŅĬȮŐĸŃŏĕƟŅŒěĚƞŅĵ



6. ÂóäÂäñÉóãìäøîĀÛ¬ÈÜòÚÅèóâäú­ÅèäĂË­ĀÛÛ

ÙääâËóÖõĀæñÛ¬îã ą

               ĂÚîÈÅ°ÂäÅèäë¬ÈÿëäõâĂì­ÛùÅæóÂäÿäöãÚäú­îã¬óÈ

Ö¬îÿÚøćîÈĀæñÚČóâóĀÛ¬ÈÜòÚÅèóâäú­ Ì÷ćÈÂòÚĀæñÂòÚ Âóäëñëâ

Åèóâäú­ØöæñÿæĆÂæñÚ­îãĀæñĀÛ¬ÈÜòÚÂòÚÛ¬îã ą ÉñË¬èãĂì­ØùÂÅÚ

âöÅèóâäú­ĂÂæ­ÿÅöãÈÂòÚĀæñëóâóä×ÚČóâóĂË­ÜäñāãËÚ°Ö¬îÂóä

ßòÓÚóÈóÚăÕ­îã¬óÈÿìâóñëâ

7. ÂóäÛäõìóäÉòÕÂóäÅèóâäú­ìâóã×÷ÈÂóäÜäòÛÜäùÈ

ÂäñÛèÚÂóäØČóÈóÚÕ­óÚ

           Åèóâäú­ÅèäâöÂóäèóÈĀÝÚÂóäÛäõìóäÉòÕÂóäÅèóâäú­

îã¬óÈÿÜĆÚäñÛÛāÕãîîÂĀÛÛÕ­óÚ ÜòÉÉòã ÂäñÛèÚÂóäÿßøćî

ë¬ÈÝæÝæõÖ āÕãÿÊßóñâöÂóäßòÓÚóÂäñÛèÚÂóäîã¬óÈÖ¬îÿÚøćîÈ

Ăì­ăÕ­ÝæÝæõÖØöćâöÅùÔÅ¬óĀæñÿÜĆÚÜäñāãËÚ°Ö¬îîÈÅ°Âä


